[image: image8.png]O Nate IR Ninjas





NORMAL & EMERGENCY OPERATIONS MANUAL

Safety Plan Included

PURPLE PEOPLE EATER

MUTANT VEHICLE MARK 1
Naked Ninjas
Revision NC
EXECUTIVE SUMMARY
This manual describes normal and emergency operating procedures for the Purple People Eater Mutant Vehicle (PPE). The PPE is a specially modified motor vehicle based on a standard ambulance chassis with all major structural and control hardware (e.g. frame, chassis, steering, engine) preserved in their original, road-worthy configuration. Procedures described in this manual focus on the safe operation of the vehicle’s specially configured systems (electrical, sound, and decorative) in the open Playa and Black Rock City urban environments.
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OPERATIONS POINT OF CONTACT
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Perv

Naked Ninjas Vehicle Systems Engineer

Office Bound Jet Pilot – Will Fly For Free

pwynns@gmail.com
(619) 994-7606 (Voice)

(866) 529-3133 (Fax)
1.0 PREFACE.

1.1 SCOPE. 

This manual provides the best available operating instructions for most circumstances, but no manual is a substitute for sound judgment. Operational necessity may require modification of the procedures contained herein. Read this manual from cover to cover. It’s your responsibility to have a complete knowledge of its contents. Failure in this regard will likely anger the Purple People Eater, causing it to rebel in a Herbie-the-Love-Bug-like manner, except with more danger of death and devourment.
1.2 WARNINGS, CAUTIONS, AND NOTES

The following definitions apply to WARNINGs, CAUTIONs, and Notes found throughout the manual.

	WARNING:

An operating procedure, practice, or condition, etc. that may result in injury, death, or devourment if not carefully observed or followed.

	CAUTION:

An operating procedure, practice, or condition, etc., that may result in damage to equipment, if not carefully observed or followed.

NOTE:

An operating procedure, practice, or condition, etc., that is essential to emphasize.


1.3 WORDING

The concept of word usage and intended meaning adhered to in preparing this Manual is as follows: 

1. “Shall” has been used only when application of a procedure is mandatory.

2. “Should” has been used only when application of a procedure is recommended.

3. “May” and “need not” have been used only when application of a procedure is optional.

4. “Will” has been used only to indicate futurity, never to indicate any degree of requirement for application of a procedure.

2.0 THE VEHICLE
2.1 Overview. The Purple People Eater (PPE) is a specially modified motor vehicle based on a standard ambulance chassis with all major structural and control hardware (e.g. frame, chassis, steering, engine) preserved in their original, road-worthy configuration. It is also extremely fuzzy.
2.2 General Description. The PPE external modifications comprise of a fur covered frame surrounding all sides, a pair of collapsible removable wing structures, four removable “feet” fenders over each wheel well, a single horn, and a single eye mounted on the roof. Primary load-bearing structure for the modifications is provided by a heavy-duty Uni-strut frame attached to the roof of the vehicle. Except for the roof rack, all structures are pre-built and will be attached on the playa since it is still on a street legal base.
2.3 System Description. The PPE’s major systems (engine, suspension, steering, etc.) are not modified with the exception of the electrical system. The PPE electrical system is slightly modified from the stock vehicle as follows:
2.3.1 Accessory Electrical System. The accessory system is fuse-protected and powered by the vehicle’s standard alternator/battery. It is controlled by the ACCESSORY ELECTRICAL SWITCH below the steering wheel at the driver’s seat.

2.3.2 Roof Electrical System. A portable generator is attached to the PPE roof rack on vibration-isolated mounts. When energized, the generator provides AC power to the vehicle’s decorative lighting and sound systems. No remote controls are provided for generator start/shutoff; an operator must climb onto the roof using the installed handholds to access the roof electrical system.

	WARNING:

Climb onto the roof rack only after stopping the vehicle, visually verifying the vehicle gearshift in PARK with the PARKING BRAKE SET and with the driver station occupied by a safety observer/driver.

Failure to follow this precaution risks a treacherous fall from the PPE, being run over, and/or devoured by its slavering maw.


2.4 Operating Limitations. When the PPE’s modified structures are uninstalled, it operates and handles as a street legal vehicle. The PPE, with modifications removed, is a CA registered vehicle and meets CA state DMV road-worthiness requirements. As such it is subject to standard vehicle laws and limitations. Operation of the PPE with modifications installed is not authorized on public (non BRC) streets. 

When on the Playa or in the Black Rock City urban environment, the PPE is subject to the following operational safety limitations:
2.4.1 Day Open Playa. The PPE shall operate with a minimum crew of one driver and two safety observers (inside but at front and rear of vehicle). Wing extension authorized. Maximum speed will not exceed 5 mph.
2.4.2 Night Open Playa. The PPE shall operate with a minimum crew of one driver and two safety observers (inside but at front and rear of vehicle). Wing extension authorized. Maximum speed will not exceed 5 mph.
2.4.3 Day BRC Streets. The PPE shall operate with a minimum crew of one driver and two safety observers (inside but at front and rear of vehicle). Wing extension is cautioned. Collapse wings if necessary on narrow streets. Maximum speed kept below 5 mph. 
2.4.4 Night BRC Streets. The PPE shall operate with a minimum crew of one driver and two safety observers (inside but at front and rear of vehicle). Until on the open playa, an additional safety observer on bike shall ride with the vehicle and remain in sight of the driver. The outside safety observer shall keep a light illuminated and ready to immediately signal the driver if required. Wing extension is cautioned. Collapse wings if necessary on narrow streets. Maximum speed kept below 5 mph.
	CAUTION:

Be aware of dust and debris kicked up by the PPE. Drive at the minimum speed required to ensure dust and debris remains clear of other vehicles, people, cyclists or camp areas to the maximum extent possible.




2.5 Safety Equipment. The driver shall check that the PPE is equipped with the following safety items prior to operation:

· Fire extinguisher (stowed behind driver and passenger seat)
· Flashlight (stowed in rear compartment)
· First-aid kit (stowed in rear compartment)
· Extra dust masks (stowed in rear compartment)
· This operating manual (stowed in front compartment)
3.0 OPERATOR/CREW REQUIREMENTS

3.1.1 Driver. The PPE driver shall possess a current state-issued driver’s license and shall be a designated member of the Naked Ninjas camp. All drivers shall attend a safety briefing on this manual and BRC DMV procedures prior to operation of the PPE.

3.1.1.1 “Designated Driver” Concept. The PPE shall be operated only by a “designated driver” free of alcohol or other effects. 

3.1.2 Safety Observer. The PPE safety observer shall ride in the passenger seat. The safety observer may be any responsible individual reasonably able to see, hear, and give instructions. The safety observer shall be reasonably proficient at riding a bike.

3.1.2.1 “Designated Driver” Alternate. In the event the PPE driver becomes inebriated, incapacitated, or bored, the Safety Observer may take over provided he/she is a qualified Driver as outlined in 3.1.1.

4.0 NORMAL OPERATING PROCEDURES

4.1 Pre-Drive Inspection. The Driver shall ensure the following steps are completed prior to operating the PPE for the first time each day/night.

1. Menacing purple fur flanks – STROKE REVERENTLY

2. Parking brake – SET

3. Gearshift – PARK

4. Accessory Electrical Switch - OFF

5. Emergency equipment – VERIFY PRESENT, IN USABLE CONDITION

a. Fire extinguisher

b. Flashlight

c. First-aid kit and extra dust masks
d. Operating Manual

6. Walk-around inspection – PERFORM

a. Feet/fenders – CHECK ATTACHED AND SECURE

b. Tires – CHECK INFLATION, CLEAR OF DEBRIS/BENT FENDERS

c. Wings – CHECK AREA SAFE FOR EXTENSION

d. Roof handholds – CHECK ATTACHED AND SECURE, THEN CLIMB ONTO ROOF

e. Roof – CHECK CLEAR OF DEBRIS
f. Horn/Eye – CHECK ATTACHED AND SECURE
g. Wings – CHECK JOINTS/PINS SECURE, THEN UNFOLD/EXTEND WINGS

h. Roof generator – CHECK FUEL LEVEL, THEN START

i. (Night only) Ignition – START ENGINE

j. (Night only) Accessory electrical switch – ON

k. (Night only) Safety Observer – CHECK ALL EXTERIOR LIGHTS

4.2 Operating in confined spaces. The Driver and Safety Observer shall exercise maximum caution in confined spaces such as crowds, BRC streets, and other densely populated areas on the Playa. The following procedures shall be used in any area of restricted visibility or closely-spaced obstructions:
1. Vehicle – STOP, ASSESS SITUATION

2. Safety Observer – EXIT VEHICLE, SCAN AREA

3. Wings – COLLAPSE, AS REQUIRED

4. Driver – MAINTAIN SIGHT OF SAFETY OBSERVER

5. Speed – MINIMUM PRACTICAL, NO FASTER THAN A PERSON CAN WALK

6. Safety Observer(s) shall ride on bike alongside or behind vehicle to ensure clearance

	NOTE:



	Safety Observer should use visual signals to alert Driver of hazards or obstacles. Recommended day/night signals are found in Section 6.0.

If more than one Safety Observer is required, stop end enlist the help of passengers trained to fill this role.


4.3 Loading & unloading passengers. Only the crew of the Purple People Eater and their enlisted volunteers to help with the chill lounge will be allowed to board the vehicle. Because the primary use of this vehicle is to setup a chill space at various locations and not to remain in movement, we do not provide rides for the sake of "cruising the playa". Passengers will get in and out of the vehicle through the rear doors only when stopped and with the assistance of the Safety Observer assigned to the rear of the vehicle. There is no way to board the vehicle while in motion. At night safety observer(s) on bike will assist in preventing "hop-ons".

5.0 EMERGENCY OPERATING PROCEDURES 
5.1 Overview. This section describes procedures to be used in coping with various simple emergencies and some limited compound emergencies that can reasonably be expected during Purple People Eater operation. They take into consideration a limited number of environmental conditions but by no means represent a complete list of conditions a Driver can experience during operations. Crewmembers should be completely familiar with all emergency procedures contained herein. Special emphasis should be placed on those emergency procedures or steps that require immediate action or where reference to the pocket checklist would be impractical. Those items preceded by an asterisk and emphasized in boldface shall be accomplished from memory without reference to the checklist.
5.2 Collision with Object, Person, Art, or Mutant
1. * Brakes - APPLY

2. * Parking brake – SET

3. * Gearshift – PARK

4. Accessory Electrical Switch – OFF
5. Ignition – OFF, REMOVE KEY

6. Roof generator - STOP

7. Visually assess the damage to the object, person, or mutant impacted by the Purple People Eater

8. If collision occurred with fire art – PROCEED TO VEHICLE FIRE CHECKLIST

9. First-aid kit – USE AS REQUIRED

10. If additional help is required – DISPATCH SAFETY OBSERVER OR DRIVER ON BICYCLE

5.3 Vehicle Fire
1. * Brakes - APPLY

2. * Parking brake – SET

3. * Gearshift – PARK

4. Accessory Electrical Switch – OFF
5. Ignition – OFF, REMOVE KEY

6. Horn – HONK SIX TIMES

7. Loudly state: “THIS IS AN EMERGENCY. EVACUATE THE PURPLE PEOPLE EATER”

8. Fire extinguisher – REMOVE SAFETY PIN

9. Fire – EXTINGUISH BY DISPENSING AGENT AT THE BASE OF THE FIRE UNTIL THE FIRE EXTINGUISHER IS COMPLETELY DISCHARGED

10. Roof generator – STOP IF PRACTICAL

11. If fire remains uncontrolled – EVACUATE VEHICLE
	WARNING:

Do not attempt to fight the fire unless all electrical and engine power is removed from the vehicle. Most PPE fires will be Class B (liquid fuel) or Class C (electrical) in nature. Do not attempt to use liquids to extinguish these types of fires.


5.4 Drunk, Incoherent, Combative, or Kenny-like Passenger (D.I.C.K.)

1. * Brakes - APPLY

2. * Parking brake – SET

3. * Gearshift – PARK

4. Accessory Electrical Switch – OFF
5. Ignition – OFF, REMOVE KEY

6. Roof generator – STOP, IF PRACTICAL

7. Encourage the D.I.C.K. to stand in respectful awe of the purpleness of the PPE

8. Calmly ask the D.I.C.K. to exit the vehicle

If the D.I.C.K. does not depart the vehicle:

9. Ask all other passengers to exit the vehicle

If the D.I.C.K. still does not depart the vehicle:

10. Safety Observer (if present) – DISPATCH ON BICYCLE, REQUEST RANGER ASSISTANCE

11. Remain with the other passengers in a group, remain within sight of the vehicle and the D.I.C.K.

	WARNING:

Physical confrontation or violence is to be avoided at all costs for all involved. If the situation continues to escalate, ensure the PPE is secure, the key is removed, and move all personnel away from the D.I.C.K.

	NOTE:

In the absence of a safety observer, dispatch any Ninja or friend to summon help. The driver should remain within sight of the PPE unless threat of physical violence is present.

WARNING:

When selecting additional Ninjas as safety observers, ensure they are Naked Ninjas. Clothed Actual Ninjas may be armed with sharp objects, highly stealthy, and hostile.


6.0  SIGNALS
6.1 The following signals are recommended for use between the Driver, Safety Observer, or other personnel assisting in Purple People Eater operations.

6.2 The Purple People Eater neither needs nor desires that you use recommended signaling techniques for communication with it. It is omniscient and telepathic.
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NIGHT
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AFFIRMATIVE (ALL CLEAR)

Hand raised, thumb up.

Same as day signal with
addition of wands.

Conforms to ICAO

signal.

®
9
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NEGATIVE (NOT CLEAR)

Arm held out, hand
below waist level, thumb
turned downwards.

Same as day signal with
addition of wands.
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SLOW DOWN

Arms down with palms
towards ground, then
moved up and down
several times.

Same as day signal with
addition of wands.

Conforms to ICAO
signal.

®
(]

TURN TO LEFT

Extend right arm
horizontally, left arm is
repeatedly moved
upward. Speed of arm
movement indicating
rate of turn.

Same as day signal with
addition of wands.

1. Clench first (day)
or down-turned
wand (night),
means for pilot to
lock indicated
brake.

2. Also used for spot
turns airborne
aircraft. Conform
to ICAQ Signal.

Extend left arm
horizontally, left arm is
repeatedly moved
upward. Speed of arm
movement indicating
rate of tun

Same as day signal with
addition of wands.

1. Clench fist (day),
or down-turned
wand (night),
means for pilot to
lock indicated
brake.

2. Also used for
sport turns.
airborne aircraft.
Conform to ICAO
Signal.

Ackrn

MOVE AHEAD

Arms extended from
body and held horizontal
to shoulders with hands
up-raised and above
eye level, palms facing
backwards. Execute
beckoning arm motion
angled backward.
Rapidity indicates speed
desired of aircraft.

Same as day signal with
addition of wands.
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TURNS WHILE BACKING
(TAIL TO RIGHT)

Point left arm down and
right arm brought from
overhead, vertical
position to horizontal
forward position,
repeating right arm
movement.

Same as day signal with
addition of wands.

Conforms to ICAO
signal.

~
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Ao

CLEARANCE FOR
PERSONNEL TO APPROACH

A beckoning motion with
right wand at eye level.

AIRCRAFT
®

AR

PERSONNEL
APPROACHING THE
AIRCRAFT

Left hand raised
vertically overhead,
palm towards aircraft.
The other hand
indicates to personnel
concerned and gestures
towards aircraft.

Same as day signal with
addition of wands
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Arms crossed above the
head, palms facing
forward.

Same as day signal with
addition of wands.

STOP
ON — Arms above ON — Arms above
head, open palms and head, then wands
fingers raised with crossed.
palms toward aircraft, OFF — Crossed wands,
. thenfist closed, then uncrossed.
OFF — Reverse of
above.
AR
BRAKES

MOVE BACK (ALSO USED TO
PULL BACK AIRCRAFT UTILIZING
ARRESTING WIRE)

Arms by sides, palms
facing forward, swept
forward and upward
repeatedly to shoulder
height.

Same as day signal with
addition of wands.

Conforms to ICAO

signal.
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START ENGINE(S)

Left hand overhead with
appropriate number of
fingers extended, to
indicate the number of
the engine to be started,
and circular motion of
right hand at head level.

Similar to day signal
except that the wand in
the left hand will be
flashed to indicate the
engine to be started.

Conforms to ICAO
signals.

SLOW DOWN ENGINE(S)
ON INDICATED SIDE

Arms down with palms
toward ground, then
either right or left arm
waved up and down
indicating that left or
right side engines
respectively should be
slowed down.

Same as day signal with
addition of wands.

Conforms to ICAO
signal.

A

CUT ENGINE(S)

Either arm and hand
level with shoulder, hand
moving across the
throat, palm down. Hand
is moved sideways, arm
remaining bent. Other
arm pointing to engine.

Same as day signal with
addition of wands.
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HELICOPTER BLADES

Arms straight out at
sides, then swept
forward and hugged
around shoulders.

Same as signal with
addition of wands.

Ak

SPREAD WINGS/
HELICOPTER BLADES

Arms hugged around
shoulders, then swept

straight out to the sides.

Same as day signal with
addition of wands.
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FIRE

Describes large figure
eight with one hand and
points to the fire area with
the other hand.

Same except with wands.

Signal is meant for
information only. Pilot
should be given a cut
engine or continuous
turnup signal, as
appropriate.
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LIGHTS

Points to eyes with two
fingers to signal “lights
on.”

Flashing wands.

When lights are already
on, same signal is used
to signal “lights off.”





Flashlight moved in circular motion.





Flashlight moved in side-to-side horizontal motion.
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